Re:  Site  Visit  to  San  Francisco  HSOC  on  12/3 


Subject:  Re:  Site  Visit  to  San  Francisco  HSOC  on  12/3 
From:  Brian  Buchner  <brian.buchner@lacity.org> 

Date:  12/2/18,  9:04  AM 

To:  Meg  Barclay  <meg. barclay@lacity.org>,  Dominic  Choi  <32350@lapd.online>,  "Jose  P.  Garcia" 

<jose.garcia@lacity.org>,  Adel  Hagekhalil  <adel.hagekhalil@lacity.org>,  Matthew  Tenchavez  <mtenchavez@lahsa.org>, 
Brian  Wall  <brian.wall@lacity.org>,  "Gita  O'neill"  <gita.oneill@lacity.org>,  Emada  Tingirides  <31546@lapd.online>,  Paul 
Weinberg  <paul.weinberg@lacity.org>,  Steven  Pedersen  <steven.pedersen@lacity.org>,  Gonzalo  Barriga 
<gonzalo.barriga@lacity.org>,  Domingo  Orosco  <Domingo.Orosco@lacity.org>,  Danielle  Maldonado 
<danielle.maldonado@lacity.org>,  Gabriel  Miranda  <gabriel.miranda@lacity.org>,  Celina  Robles  <38064@lapd.online>, 
Monique  Contreras  <38228@lapd.online>,  Greg  Spotts  <greg.spotts@lacity.org>,  Christina  Miller 

<christina.miller@lacity.org>,  Nathaniel  VerGow  <nvergow@lahsa.org>,  Carlos  Calvillo  <carlos.calvillo@lacity.org>,  Efrat 
Sharony  <efty.sharony@lacity.org>,  Matt  Szabo  <matt.szabo@lacity.org>,  Miguel  Sangalang 
<  miguel.sangalang@lacity.org> 

CC:  Christina  Guimera  <christina.guimera@lacity.org>,  Kiana  Taheri  <kiana.taheri@lacity.org>,  Dan  Caroselli 
<dan.caroselli@lacity.org> 


The  site  visit  to  San  Francisco  has  been  rescheduled  for  Monday,  December  17th.  The  program  will  begin  at  8am  and  conclude  between  3pm 
and  4pm. 


The  purpose  of  the  visit  is  to  continue  discussions  with  SF's  Healthy  Streets  Operation  Center  (HSOC)  and  the  City  &  UHRC  to  exchange 
ideas,  share  best  practices,  and  develop  strategies  to  address  the  challenges  and  needs  associated  with  individuals  experiencing 
homelessness.  The  partnership  and  engagement  with  HSOC  and  UHRC  will  assist  our  City  and  County  partners  to  effectively  respond  to  the 
challenges  of  the  homeless  crisis  in  Los  Angeles.  Additional  discussions  will  include:  field  observations  of  encampment  resolutions, 
portable  hygiene  /  bathroom  locations,  street  engagement  teams,  re-entry  programming,  and  meetings  with  representatives  of  the  San 
Francisco  Mayor's  Office  and  City  Attorney's  Office. 

We  will  send  an  itinerary  as  soon  as  it  has  been  finalized. 

Thanks . 

Brian 
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Brian  Buchner 
Chief,  CENTCOM  Operations 
Office  of  Los  Angeles  Mayor  Eric  Garcetti 

o.  (213)  978-3107  c.  (310)  909-3433 
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